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Message from theSenior Vice President / CeFounder (SLIE) and Execuive
Director, SLIE Project InvestmentsLTD (SLIEPIL)

~

fiBe an I nnovator, asarCx celau sivwee THii omrkeear: fJoori nt h e

SLIE wasfounded in the year 2010 andw functionng under the

SLIEPIL umbrella from the ye&2016.SLIEPIL-SLIE is thePlatform,

where you can share the dream and vision of the Potential EntrepreBieiis.
strives to become a major resource centre/ knowledge portal on issues of

Entrepreneurshigdevelopment, researcsharing ofknowledge effectively within

' Sri Lanka andnternationally

The SLIEVOice onlineis a periodicquarterly magazineThere will be new elemesnin each issue.
Other than featured articles all content is designed based on SLIE Profectsewest additi@to the
third issue of SLIEVOice areBusiness talksCasestudies based oResearch andevelopmentandthe
Industrial Quiz The editorial board always keeps the members & public constantly-dgte¢oon the
progress and activity of SLIE via tleéectronic magazin®n-behalf of tle editorialboard, itis my great
pleasure to inform #n readersabout the upcomingresearchPublication the first issue of the SLIE
Journal of MultiDisciplinary Research& Development $LIE-JMRD) will be published in theNov
2016 & May 2017The SLIEJMRD follows threestepprocess. Allresearch papers submitted are first
scrutinized by the Editors to determine suitability. Papers found to be suitable are then assessed by pee
referees from the respective discipline of stu@iie SLIEJMRD strivesto provide authors with a
publicationdecision We invite U all to joinus as we promote public communication through study,

research, practicend effective communication.

My heartfelt appreciation to the SLNOice editorialboardfor the TeanEffort. My Specia Thankyou
is for all my ProfessionalColleagues, who supped us throughout to make thiSLIE VOice Online

third issue a reality.
With Best wishes!

Buddhini.J.A.Dankanda, Hon. FSLIE



How to Build Trust in Open Entrepreneurial Innovation with SLIE

Entrepreneurs today recognize the value of embracing open
innovation by tapping into an outside pool of experts to help
them finetune their innovative idea/ideas, accelerate their
implementation and compete in the marketplace. The Sri
Lanka Institute of Entrgoreneurship $LIE) is an ideal

source, where unique atbund services are offered.

At the same time, even companies today will see how

009

working with a resourceful and dynamic organization as the
SLIE can help them to elevate their current performances,
expand their market horizons and have meaningful
expansion of their businesses. One of the key platforms for success between the seekers and providers |

the building of collaborative trust and relationships for mutual benefit.

Both seekers and providers magrry about protecting their intellectual property but developing honest
and clear strategies and mutually agreed app
contribution. For an individual entrepreneur it is much easier than for a company @e ariganization

to negotiate workable terms, as the latter may have several smaller groups to contend with. One of the
most difficult areas for preservation of intellectual property i$echnology.This is especially true

where open dialogue is the moae fliscussion, presentation and involves sharing of ideas. On the other
hand, there may be advantages too, finding quicker solutions foruttiffimblems, forging new trust

based partnerships through open dialogue that will generate mutual value amelsgitsd

www.slie.lk



BUSINESS TALKSs

The Name behind zMessengefAYOMI 6 s Wor d s

Jayomi Lokuliyana, @ounder of zMessenger in 2003 and Chief
OESOdzi A S &aAyOS wnmuI RS&aONROGS&a S
a0 NEQd [ aSaasSy @Sraldsfank Gthedthad eeky S S R
incremental improvements.

Over the | ast year the firmbs

to complete its first acquisition to accelerate its transformation.

Lokuliyana identifies a few industry trends that can be

potentially disruptive andi as a resuli an opportunity for

L zMessenger.

1. Over the top services (OTT)

These refer to apps that allow services to be provided directly over the internet, bypassing traditional
di stribution such as a ttsad tlepastmhave beenrokered in pherershgpn g ¢
with telcobs which also created an entry barri

offering any service.

2. Mobile marketing on smartphones
Mobile marketing can provide customers with timed location sensitive information. While these

services have been available for a while, smart phones have made them user friendly.

3. Instant gratification culture
Consumers are no longer willing to wait for rewards or in the case of zMessenger vitgitldgalty

benefits. Instead they expect instant gratification.
SLIEVOice: How would you describe o6bigbondé app?

The firm has just | aunched an app O0bigbondé to ¢
attempting to combine multiple laity cards, including credit cards, issued in Sri Lanka in to one app.

Jayomi Lokuliyana expects zMessengeros ol der [
Obigboné to grow in importance. Al ready alg num

program operators have signed on.



SLIE VOice: How about your Competition?

zMessenger is a company who believe in blue ocean strategy. As we were the first to introduce mobile
marketing and many other industry firsts to the country thus we beliegeation is the best way to
overcome competition. We spend our resources on R&D every year to introduce new products that
would seemingly disrupt our existing offering, however we believe it is the best way to stay ahead of
this industry. Although zMessengdaced early stage competition from large conglomerates, the

companyo6s abil ity #oendsoluions heleed to wie strong dlientele d en d

SLIE VOice: Your future plans?

zMessenger to become a public quoted digital services company @féehighly specialized portfolio

of digital engagement solutions for local and international markets.

SLIE VOice: Who is your driving force?

The fundamental motivator for me to start a business was when | saw the opportunity mobile presented
for marketirg communications almost 13 years ago in an era where the mobile was regarded as a simple
communication device. | saw how it will transform the lives and

it is to become the 4th screen of our lives. This excitement together with my passion for creatnaty dr

me into business where | realized that | could exercise my creativity and marketing skills to the
maximum.

SLIE VOice: Tell Us more about your family?

I attended CMC Ladiesd Coll eigvou@al drmalvo n7T aand 6 @&
the family and have a sister who is an accountant by profession. My father is a Lawyer and mother is a

retired cookery demonstrator.

After completing Advance Level in BiScience stream, | was selected for the Faculty of Agriculture
University of PeradeniyaHaving had a brief study period in Peradeniya, | opted to return to Colombo
and pursue CIM UK. During this period | started my career at Key Research & Information Ltd
Subsidiary of Ceylinco as a Marketing Executive where | got exposed to B2B markdtnkgt
Research and Consumer Data. After having completed 3 years at Key Research, | joined Oriflame Sri



Lanka as a Key Account Manager and remained there for two years before moving to start my own

venture.

| have two children, age 8 and 1&ho are schaling at Colombo International School. My spouse

Janaka Rupasinghe is also aEminder of the company who has now ventured in to Agriculture.

| have served on the Executive Committees of Chartered Institute of Marketing and Sri Lanka Institute
of Markeing. A lecturer for marketing and have lectured at several leading marketing schools. | earned
my Master of Business Administration from Postgraduate Institute of Management, University of Sri

Jayewardenepura and a Postgraduate Diploma in Marketing frante@d Institute of MarketingJK.

SLIE VOice: Finally your message and advice to Potential Entrepreneurs?

Many of those who aspire to become entrepreneurs never get to realize their dreams solely due to inertia
AKA fAWhat iifo hesinagtiodn.iwWatcard ogesctemiamnkios as
but none of those fears do any good in moving you towards your goals. So my advice would be, do not
plan for all the contingencies, instead just take an actual step of doing what your desiie shell

online service or a brick and mortar company. Take small steps and see the actual market reaction anc
then build upon it. Never see failure as the opposite of success, instead see Failure as a stepping ston
for success.

"Our special appreciation to Ms Jayomi Lokuliyana for her contribution to SLIE VOice"

Referencehttp://www.echelon.lk/ipg/50nostpowerfukwomenentrepreneurs/U could watch Ms
Jayomi 6 s B @bttpsy/evensyoututbe wamywatch?v=QuuRLMvOIKI



http://www.echelon.lk/ipg/50-most-powerful-women-entrepreneurs/

Al ntell i gence Thatlisutlee gaalhohtrue eddcation.
Rev. Dr . Martin Luther King, Jr

SLIE Education

'GREAT Opportunity for Young EntreprenetB&IE Admissions
Students are exposed to ckaljing programs of study through which t
can gain the academic, innovative, business expertise they need to
successful futures. The I nstit

become a SLIE Member while moving forward.
For Inquires: Call TeD115682849

Email slieacademy@gmail.coor education@slie.lk
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RESEARCH COLUMN

Case Studyy Sekar Gopal, MembeEducation SubCommittee, MSLIE

Service Departments Poor Brformance & Strategic Intervention by the Management of
Muhibbah Engineering (M) Bhd i Malaysia.

A business case study ,lyekar Gopal (Matric No. 95596)

UNIVERSITY UTARA MALAYSIA, OTHMAN YEOP ABDULLAH GRADUATE SCHOOL OF
BUSINESS

DBA - Doctor of Busines&dministration Prograrii for the subject
Business Research Methodology (BDMR 8013) by

Prof. Dr. Dileep Kumar. M

Abstract

This case study describes the problems faced by Muhibbah Engineering (M) Bhd group of companies
(Malaysia) due to the poor performanc of it 6s service departments.
of declining organizational performance of the company from the starting of year 2011 to early 2013.
The main issues are declining profits (losses), delay in completing projects, custonmaints, skill
depletion and poor organizational culture in the group besides other associated issues. The data relate
to the problems & issues are collected through personal discussions with the Project Directors of the
company, c o mp aporsofisanciali researcic nepertts retated to the company and through
companyb6s website articles. The analysis is do
and theories such as leadership styles, organizational culture, span of control,greronmanagement,

human behavior and so on. The steps taken to mitigate the problems and the solutions are identifed

through the changes made in the company through strategic interventions.



The outcomes of each of the major interventions are recordedsirtabe study for the readers to
understand and experiment them in similar and or different situations as the outcomes are positive and

proven to be effective.

Introduction

Year 2011, Muhibbah Engineering suffered RM 245 million losses in Asia Petrolebnprddject and

the share prices of the company crash down. The Board of Directors of Muhibbah group decided to
bring in the young educated family member CJ Mac into the group as Director, who is the elder son of
the founder of the company Mac Ngan Boon.M&ak acadamically educated in the west in Engineering

and Business join the Board of Directors and started his work as Business Development Director guided

by the father and the rest of the Board of Directors.

From itdés 1 ncepti on engmeeting groupy teaditionally 8noven,and Maryifamous a h
for marine related construciton works was a preferable construction provider for the marine ports
construction in Malaysia, Singapore & Combodia. Most of the Government, Public & Private sector
companés look for Muhibbah to do this type of big projects due to the track record and the
professionalism shown by Muhibbah with i1itbés re
constuction industry become very competitive in nature and Muhibbdbrded to compete with
companies like IJM Corporation, Gamuda, WCT, Eversendai and many smaller companies competing in
this type of projects. As a result, the group was finding it very difficult to get new projects due to
political, economical & social ififiencing factors. This lead to skills migration to competitors and the
service departments such as HR & Admin, Quality Assurance, Safety, IT, Plant & Asset performing
below satisfactory levels due to the organizational hierarchical set up. Muhibbah istzutedg losses

due to aforesaid issues by the year 2011, which influenced the management to bring CJ Mac on the

Directordés board.

CJ Mac studied the overaldl companyb6s affairs a
company, core process performance and the service departments performance critically as a young
Director. He also studied the strength and weaknesses of the group with specifc reference to core

processes and service departments.



His prior experience as a project enginear3oyears in various projects of Muhibbah helped him to
understand the real issues faced by the projects due to the poor performane of service departments. Hi:
interaction with the elderly Directors and the peers from other companies gave him mordantcsgiet
business and he is clear on what exactly need to be done in the company for betterment. This has
resulted in 3 major strategic interventions of the management besides others, which are described in

details in the following pages.

As a result of hese 3 major interventions, the company restrcutured the business processes of the
company during the starting of the year 2013 aggressively and rolled out these 3 major initiatives. This
has resulted in improved service departments performance as vl asre proesses and started to

gain good profits and moving forward now.
The profile of the company

Muhibbah Engineering (M) Bhd, shortly called as Muhibizathe parent company of Muhibbah Group

of companies located in Klang, Selangdvialaysia (soure: www.muhibbah.con2014). Muhibbah is a

public listed company on the Main Board of the Kuala Lumpur Stock Exchange (KLSE) (source: Bursa
Malaysiai Stock code 5703, 2014). Muhibbah is renowned for being a leadéanne Construction

since its incorporation in 1972. Today, Muhibbah stands firm in various disciplines of Engineering
Construction, both |l ocally and i nt eOweraheilastdlal | y
years, Muhibbah has establishesklf as a renowned international oil and gas and marine engineering
specialists providing engineering, procurement, construction and commissioning (EPCC) of LNG jetty,
oil terminal, oil storage tanks, gas pipes laying, bunkering facilities, ports, bridges , marine

facilities and infrastructure works in Southeast Asia, Middle east and North Africa.

Muhi bbahos l i sted subsidiary on t he (soBrecer s a

www.favellefavco.con?014) isan international crane maker which manufactures customized offshore

pedestal cranes for the global oil and gas offshore exploration and production industry as well as

construction cranes to the international construction market.


http://www.muhibbah.com/
http://www.favellefavco.com/

Muhibbah also wholyowns a shipyard named Muhibbah Marine Engineering (MME), which builds
anchor handling tug boats, supply vessels, accommodation ships as well as ship repair services to the

offshore oil & gas Industry.

Muhibbah also has the following subsidiaries, which arecigfized in their respective field of

engineering:

MSI T Muhibbah Steel Industries Sdn BhdFabricating steel structures.
MPE 1 Muhibbah Petrochemical Engineering Sdn Bh@®il & gas, piping, petroleum and gas
storage tanks fabrication.

1 MASI T Muhibbah Airline Support Industries Sdn Bhid Design, fabrication and supply of
airway bridges and its maintenance.

1 CIiTECHT CIiTECH Energy Recovery Systems Malaysia Sdn Bl@il & gas platforms
waste heat recovery units fabrication and supply.

1 MEB CONi MuhibbahEngineering Construction Divisioin Construction of buildings & infra

Projects.

Muhibbah group employs close to 1,200 professionals / employees in approximately 10 countries and

also employs approximately 6,000 sub contracted employees in its projestshardiaries.

The groupbés overall turnover per annumiSéepatis3, a
2014). The group has ambitious plans to increase the turn over to RM 4 billion within the next 3 to 5

years and working aggressively taws achieving this target.

Muhi bbah groupbés vision & mission statement [

diversification in t hewwmnuhisbahi.com2@ld). excel | enceo.

Muhibbah is curently going through a strategic restructuring program due to the entry of CJ Mac as the

Director to the Board since year 2011.


http://www.muhibbah.com/

Problem

Muhibbah has grown up organically from a smaller company to a bigger corporate group over the last
41 years. When theompany was smaller, the following departments were created to take care of the

business processes.
Core Processes (Project Management Departments):

Tendering & Contracts
Procurement

Project Management

= =4 4 =

Accounts & Finance.
Supporting Processes (Service Ppartments):-

1 HR & Admin

1 Quiality Assurance

1 Safety

i IT

1 Plant & Asset

Figure 1: Muhibbah Engineering Organization Chart.

—

bore Processes (Supervised by Project Directors & BOD's**)| | Service Departments (Supervised by Board of Directors) |
Tendering Project Accounts HR & Quality Plant &
& Procurement & . Safety IT
Management ) Admin Assurance Asset
Contracts Finance

** BOD's - Board Of Directors

The Head of Departments (HODOG6s) of these proces
of Directors on the affairs ofhte i r depart ment s, whil st , the <cor
parallel to the Project Directors too, who are



As the business grew up, the company has grown to a corporate company with madiargubsi
companies like MSI, MPE, MASI, CiTECH, FAVALLE FAVCO, MME and there were similar type of
departments / processes created in the subsidiaries to handle the above processes and the Head
Departments of the parent company Muhibbah were promotedrpsr@® Managers to take care of the
processes related to Muhi bbahos projects as W
Corporate Managers started to look into the affairs of the parent company and also the subsidiaries on
their respective aas and reported the performance to the Board of Directors. The Corporate Managers
of these processes liaise with the Project Directors, Project Managers of the parent company projects as

well as the Subsidiary heads.

The Board of Directors used to momito t h e Corporate Manager 0s p €
understanding and decisions were made accordingly. As the years passed by, the group has grown an
Board of Directors became too busy with the bu
isstes. Accordingly, their main focus has been on the performance of the core processes rather than the
supporting processes performance (service depa
the service departments were really not supervised onpgédormance for a prolonged time period.

This has led to the following organizational culture:

Corporate Managers of service departments not attending the office regularly and in time.
Corporate Managers of service departments doing their own busindspersonal works at
office hours.

i Corporate Managers of service departments w
and attending to the daily routine works, without any commitment.
Corporate Managers of service departments working with lowlearal enthusiasm.
Very low accountability and job satisfaction at Corporate Managers of service departments.
Service departments Corporate Managers were on PAEO (Perceived Alternate Employment

Opportunity) culture and so on.

The above organizational cufey lead to the development and aggravation of the following problems:



Problems faced by the Core Processes

= =/ =4 A4 -4 A4 A -2

Cost overrun in many of the projects undertaken.

Substantial delay in completing the projects.

Additional cost spending due to quality defeatsworks and delivery related issues in projects.
Less profit margin to the company.

Share prices of the company falling down below its issued price.

Loss of credibility and company image.

Lack of innovation, knowledge management & automation.

Loss of compttive advantage.

Problems faced by the Service Departments

= =/ 4 4 -

Customer complaints on quality of works carried out in the projects.

Acci dent s, Il ncident s, LTAG6s (Lost Time due t
High Employee turnover and absenteeism.

Low morale of theemployees.

Too old IT operating systems / software with outdated equipment and poor compatibility without
any proper policy and framework to meet the technological changes happening in the industry
Plant and Assets purchased are not properly maintaiaéihteto frequent breakdowns, down
times, expensive repair works, unnecessary hiring of outside equipments due to own equipments
breakdown etc.

Skills migration and depletion from the company.

Problems faced by the overall organization

= =4 4 =

Project managers arglibsidiary heads were not listening to the instructions of the Corporate
Managers of service departments.

Favoritism culture.

Variation in compensation and unstructured promotions & benefit grants,

Lack of transparency in personnel and administrationites,

Lack of performance and learning culture in the organization.



Strategic Interventions

Followed by the financial losses in the year 2011, understanding the need to restructure the company
and to improve the performamof the business and the service departments performance, the Board of
Directors decided to bring the young educated family member CJ Mac into the business and the second
generation director took charge of the business under the shadow leadershigderihelieectors. The

young director has relevant education academically from a recognized university in the west and has
played observatory role for a period of 2 years in the company (besides 5 years experience in projects as
Project Engineer) studyinghé culture of the company and the business performance. CJ Mac
continuously orient with the various department heads of core processes as well the service department:
to understand the existing issues of the company and constantly / carefully discusssgetheith the

elderly directors and got their inputs and advices on matters of business interest.

After 2 years of study, the young director CJ Mac put up a restructuring plan to the Board of Directors,

highlighting the following areas:

1 Business Divelification from normal construction to Oil & Gas construction + normal
construction.

1 Restructuring the construction business into 3 major business areas like Airport, Building &
Infrastructure (ABI), Marine and Oil & Gas with dedicated Project Directongoresble and
accountable for business performance of each sector.

1 Assigning additional responsibilities to the Project Directors to enhance the performance of the
UNDER PERFORMING service departments efficiency to the required levels.

Accordingly, the pody performing service departments were given the directive to report directly to the

Project Directors of the 3 business areas as follows with effect from 01/01/2013:

1 ABI Project Director - Responsible for HR & Admin Department, IT Department.
1 Marine Ppjects Director - Responsible for Plant & Asset.

i Oil & Gas Projects Director- Responsible for Quality Assurance & Quality Control, Safety.



Key Performance I ndicators (KPlIO&s) were set for
businessas wel | as for the service departmentds p
Managers were asked to report their department q
a day to day basi s. Thi s h & serviceedepartnterdgsdas well, wiicht a b
were not there before. These KPlIO&s were |linked

performance review for promotion, increment, bonus and other performance related rewards.

Outcomes of each interventin

Intervention T 17 Business Diversificationi Outcome

This was the major policy change in the company

seriously study the requirements of Oil & Gas sector, which led to the following:

1 To collaboratevith major Oil & Gas players in the world like Shell, Exxon Mobil, PETRONAS
and BP etc.

1 The above has created an opportunity to participate in constructing a biggest LNG Oil & Gas
project** in Melaka. Muhibbah successfully completed the project with #iefaction of the
client and led to the recognition by PETRONAS and got awarded with PETRONAS License to
do major Oil & Gas projects in Malaysia and other parts of the world.

1 As PETRONAS License is a very difficult recognition to achieve and sinceimited to only
handf ul of companies in Malaysia, soon after
up from RM 0.8 / share to RM 2.5 / share.

1 Today, Muhibbah is tendering a lot of Oil & Gas projects in Malaysia and overseas, which has

good potetial for success and growth of the company.



**  Figure 2: PETRONAS i Muhibbah LNG Oil & Gas project in Melaka. (Source:
www.muhibbah.com2014).

MUHIBBAH ENGINEERING (M) BHD

W 5T03.KL Jan 21, 2014

Share prices shot up from RM 0.8 / share to RM 2.5/ Share due to the strategic interventions
of the management mentioned above.

Figure 3: Muhibbah Engineering Share Price trend (Source: Yahoo Finance, 2014).



http://www.muhibbah.com/

Intervention 7 271 Restructuring the Construction Business Outcome

Restructuring the construction business and division of business resulted in the birth of 3 major

construction sectors within the company, which in turn resulted in the following:

Project Directors become more responsible & accountable foraeibusiness areas and they
really take care of their business areas in their own ways & styles for betterment of their sectors.
Authority given to them on their area made them to take decisions quickly and execution became

faster.
Competitive aggressivess came in and each Project Director is trying to compete with each

other in terms business performance, revenue creation, innovation, customer satisfaction etc.

g Project Director(s) | 5 Project Project Project
@ 'E:' Director Director Director
o
Construction Projects
Building, Alrpc?rts, _ A|_rp_ort, Oil & Gas Marine
Infrastructure, Marine, Oil & Building & E .
. Projects Projects
Gas projects Infra

Figure 5: Muhibbah EngineeririgBusiness Diversification. (source: Project Directors,2014)

Intervention 7 37 Assigning additional responsibilities to Project Directors to oversee Service

Departmentsi Outcome

Assigning additional responsibilities of service departments to the Project Directors resulted in the

following:-

Service departmentsocCr por at e Managers were given KPI 06s
were critically reviewed.

Complete outlook and the way the service departments operate were questioned and many
strategic changes were introduced in this departments such as additiorfoofing new
employees, removal of non performing employees, introduction of new procedures, introduction

of new software / methodology etc.



1 Regular meetings were conducted by the Project Directors with their respective service
department teams and the gmess of the service departments went up considerably.
1 This has resulted in improved service departments performance, which led to the improvement of

the core business processes performance and hence the overall company performance.

W

Project Director Project Director Project Directo

ABI Division Oil & Gas Division Marine Divisior]

HR & Admin, IT Quality Plant & Asset
Assurance, Safe

Tendering & Contracts, Procuremen
Project Management, Accounts &
Finance

Figure 6: Muhibbah Bgineeringi Service Departments Responsibility Assignment. (source: Project
Directors, 2014).

Justification of managerial decision making and critical analysis

While analyzing the above critically, the following are evident.

Area Analysis
Service Departents Performance |l mportant for the Org
has direct correlation to the core processes an
performance.
Human Behavior Irrespective of whether the employee of a comp

is a worker or a Corporate Manager, monitoring
supevision is necessary to ensure continy
performance of the individuals. Prolong
omissions will lead to poor performance 4
dissatisfaction to both employers as well

employees.




Business Succession Planning

For family owned companies, when the ownefs
the first generation is getting elder, introduction
the second generation is essential with prg
supervision to turn around as well as to sustain

business.

Business Process Fmgineering

When the organizations are not performing up
satisfction, the critical need for Business Proc

Reengineering arises.

Business Diversification

At appropriate times, organizations need

diversify their businesses for better performance

Business Performance Management

For sustainable performance anthprovement
KPIl 6s (Key Performanc

to guide the departments towards performance.

Organizational Culture

Organizational performance is highly related to
organizational culture. Better culture improy

performance and vice vexrs

Leadership Styles

Leadership styles of top management has d
relationship to the performance of the organizat
If the leaders neglects certain areas in
organization, the chances are, there will

problems at a later stage.

Span of control

It is evident from this case study that, even tho
there are well experienced Directors on the Bo
the companyds perf or ma
not have time to supervise the departmg
reporting to them directly.




Flux Leaders Second generath leaders of our times has
distinct advantage over others in the sense that,
are academically educated in best educati
institutions. They are techno savvy and this givg
new insight into their business leading to sucq
through innovation, at of the box thinking and s

on.

Empowerment Empowerment of individuals lead to improv
performance is evident in this case study as
Project Directors assigned with additior
responsibility brought in improved performance ¢

competing culture inhte company.

Conclusion

It is evident from the above case study that, neglecting service departments performance over a
prolonged period of time can lead to poor performance of the service departments deliverables, which
will affect the performance of theore processes subsequently. This will have a direct impact later on

the overall business performance of the company.

Strategic interventions are necessary to sustain the business and serious business re alignments becor
mandatory for improvements in siness performance. Many first generation companies suffer serious
damages during the elderly stages of the founders due to this fact and those companies, who did the

adjustments and succession continued to enjoy the sustainability, growth and stability.

Injection of new talents and young thoughts in the organization in the form of educated young Directors
entry to the organization under the shadow leadership of elderly Directors is a good combination for

successful organizational turn around.

The above paits were evidently proved from the above case study in Muhibbah Engineering, in which
the poor performance of service departments were realigned along with the Business Process

Reengineering initiatives, which turned the company towards successful path.



Today, Muhibbah Engineering Share price stands at RM 2.5 / share and expected to go up to RM 3.25/
share by mie2014 as per the predications of the financial advisory sources. By understanding this big
leap frog change in the company, we can generalizethdder vi ce Depart ment s

for every organizationds sustainability and suc

Research Questions

1. S service department 6s (HR & Admin, Qu al
performance critical to the organizational performance?
|l s success planning necessary for organizat:.i
3. |l s Key Performance I ndicators (KPI &6s) neces
do they contribute for performance improvement?.
4, Why do first generation compaas fail and what are the factors influence the failure?.
How empowerment of individuals help to improve organizational performance?.
How does Business Process-&®ineering (BPR) and restructuring helps companies and what
are the indicators to initiate BPinitiatives in organizations?.
How does leadership styles in organizations influence success and failures?.
8. What are the factors affecting the organizational culture of organizations ?.
Does company directors age has an effect on the business perfoohtnecerganizations ?.

10. How mentoring by elderly Directors of the company helps the junior Directors ?.
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Appendices

Appendixi 1 :Muhibbah EngineeringPr oj ect s at a gl ance. Pictures

website. (sourcevww.muhibbah.com2014)

Appendix - 2 : Muhibbah Engineering losses and shariees drop details, downloaded from internet.
(Source: Insider Asia Asia Analytica, 2014)
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Muhibbah Engineering (M) Bhd

- RMZ245m APH provision results in losses

Share Price Chart
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Appendixi 3:Muhi bbah Engineering and itds subsidiary
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-End of case study
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Is Your Proposed Business Financially Viable?

Subject: Financial Indicators For: Entrepreneurs

Before starting a project, a Feasibility Analysis will greatly helfeatrepreneur to decide

on the viability of a proposed project. Result
which need modification or yet again, dropping out certain items, especially in the case

of a multipleproduct venture or look fomather. Application and understanding of standard

business financial indicators will greatly help in this task. These same indicators can be used

as performance parameters compared to standards set, as the project progresses, to keep the

operationon a profitable level.

Presented by: Industry Advisory Board (IABSLIE

Some Important Financial Indicators

1. Breakeven: Sales required to meet total costs. Total Costs = Variable Costs + Fixed Costs

2. Gross Profit MarginGross Sales less Cost of Goods. Standareb@%

3. Return on Investment (ROI/ROE). Net Income divided by equity. A much better return than
what banks would offer should be the goal.

4. Current Ratio: Current Assets divided by Current Liabilities. > 1

5. Debt toEquity Ratio: Total Liabilities divided by Equity. 2:1 (more is risky). Higher equity is
preferred.

6. Contribution Margin: Salek Variable Costs. This factor may be used to eliminate products.
Some products may have a small CM but a large sales volumécanckrsa.

7. Income per employee: This factor may help in deciding adding employees during expansion.

8. Return on Assets: Income divided by Total Assets. Shows how well assets are used to generate
income.

9. Net Profit Margin: Net Profit divided by Sales. Monegnae per $ sales. Ability to cover all

operating costs including indirect sales.



10.Cash Flow Forecast: 3 to 5 year forecast. Due to current volatile ecorini@syears. Cash
Inflow & Outflow forecast. Ideal would be accruing cash balance forward. Howahantterm

injection of equity or bank facilities or other may be required to counter negative cash flows.

A sustainable business and mission requires effective planning and financial management. Ratio
analysis is a useful management tool that will emabi entrepreneur to work out the viability of a
proposed project and also to understand the ongoing performance of a business. These will highlight the
strengths and weaknesses of an operation and help to work out initiatives and strategies to improve
opeations. Liquidity and financial strengths are part of the basics of operational efficiency which leads
to desirable profit levels. When looking for funders or investors at the beginning of a project or for
expansion, they may also use ratio analysis tmpaye your business performance to similar

organizations.

Although, the above basic financial indicators will serve an entrepreneur well to plan and form a sound
business strategy, in the opinion of the Industry Advisory Board, the two most importactdimatios
that need extra attention will be the Breakeven Analysis and Cash Flow Forecasts.
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INDUSTRIAL QUIZ

Subject: Manufacturing
Good Luck! , IAB TEAM (SLIE)

Questions

1. Most goods are produced to international staglar

What is ASTM?

In business terms, what is ROI?

ISO 9000, 9001, and 9002 and so on are familiar international standards? Where is their
headquarters?

Electrical powergive numeric values to single phase & three phase (Sri Lanka)

What does a Balance Sheéta company indicate?

A small factory needs 400 gallons of water. What should be the size of the overhead tank?
In the East, it is called a mould. What is it called in the West?

An entrepreneur wants to start all three motors/machines at the samedimmugh extra
electrical power should he have installe@Xpress as a %.

9. Name the five basic primary colours from which all others are made in combination.
100.An entrepreneurés business is operating on a
11.Whatis aProduct Contribution Margin?

12.In industrial quality control systemwhat does SPC stand for?

13.What is a Franchise?

14. What is the basic definition ©Productivity?

15. What is the International Standard for making Automotive parts?

wn

© N oA

TestYour Score: 14 15 Excellent 1213 Good 9 11 Fair

Answers availablén the last page



Innovative Technology for Making Flexible Polyurethane

Foams for an Entrepreneur

By Chris Defonseka, Hon. FSLIE

Chairman-Industry Advisory Board (IAB)

The fascinating world of plastics provides many colourful, eeff¢ctive and aesthetically acceptable
products for the consumer, automotive, industrial, engineering, packaging, comfort applications and
many others. It even provides a special type of polyuretifi@am calleeMemory Foam or Viscoelastic
Foamfor space travel. Probably, one of the most important and essential commodities for daily life of
people are thé Flexible Polyurethane foamsn the form of mattresses, cushions, sheets, slabs,

sponges, foetear, padding for garments among others.

Flexible foams have established themselves as the number one material for comfort applications in the
world and this is also true for Sri Lanka, where a strong expanding market exists. Although, there are
three mapr foam producers in Sri Lanka, this is a wedtablished and expanding market and an
Entrepreneur can do very well in a small volume operation, using Innovative Technology and marketing
will be easy based on quality, diversity and lower prices. Thiseptason will show how an
Entrepreneur with lovecapital, basic technical knowledge and a few operators can produce around 2 to 3
metric tonnes per month of foam cushions of various sizes, shapes and slabs for the furniture industry,
sheets for the garmeimdustry, wedges/shapes for medical purposes, foam shapes for designer furniture
and so on. All wastes can be converted to pillows, adhesivesgluig$ lacquer or protective coatings

among others.



Generally, setting up a large volume foam plant wiljuiee costly equipment and a large floor area but
this innovative technology will show an Entrepreneur how to maketafity foam products, provided

he or she understands the basics of the foaming process.

Basic Infrastructure

Factory - An old house oma warehouse around 2000 sq. ft. with good ventilation will suffice as a
factory floor. This building should have easy road access for raw mateflalvirand outflow of

finished goods. Water connection through main lines or aavelthead tank supply.

Engineering Services Single phase power with power outlets at strategic places. Good supply of water
and chemical fire extinguishers with easy access.

Machinery & Equipment - A chemical balance (optional), a digital weighing machine (0 to 1kg), a few
test tubes, glass beakers, stirrers, burette, a small platform weighing machine (optional) and
miscellaneous items. An electric drill (8@@00rpm) with forward and reverse movement with a long
shaft with a mixing disc attachment. A few plastic buckets €larsafety equipment & wear and three or

four stands to mount the raw liquid raw material drums in a horizontal position, where taps will be fitted
to the smaller Obungd openings for easy drawin
raw materals which will be very small quantities. A small shredder will help to recycle the waste in

house or an Entrepreneur may opt to have the foam wastes outsourced for this.

Labour Requirements- It is best for the Entrepreneur to be part of the operating, tatiteast at the
beginning. Additionally two more operators would suffice at the beginning and take additional staff as
the project expands. A foaming/ fabrication operation on different days or other system would greatly

help, keeping in mind the limitespace available at the beginning of the project.

For cutting the foam blocks, a choice of Higire cutting arrangement (if allowed) or a small Basaav

machine. Both of these can be fabricated by the Entrepreneur or bought locally at low costs.



Moulds- Rectangular or square moulds can be fabricated out of wood. A strong base with all sides
detachable and legkroof when assembled. An example of size wili becushions of sizes 20 x 20 x4
inches and 20 x 20 x 2.5 inches are to be made, the wooden should be

21 x 21 x 27 inches (ht). The insides should be smooth, applied with a release agent or lined with thin

polythene sheets for easy removal of foam block.

Raw Materials- available through imports via local chemical agents or from one or twbsoppliers.

All raw material components are liquids and compriseioPalyol (45 gal. drums), TBIsocyanate (45

gal. drums), Surfactant, two Catalysts, Blowing Agent (water) in small quantities around 10 kg. packs
each. Foams are generally colouredoyelto counter UV light action but can be coloured in other
colours as well to identify different qualities e.g. different densities.

Alternatively, a foam producer can use F@omponent readymade systems which is very much easier

to process but only orguality can be produced with each system.

Foaming Methodology

Depending on the quality of foam to be made a suitable formulation is worked out and the chemical
components weighed carefully. Here, the criteria is density between 1.5 Ibs./cuft. to/&uBtllnd an

IFD (Indentation Force Deflacton) f actor ©2.0 (for cushions & m

to hardness, IFD is the load bearing factor.

A weighed quantity of Polyol is put into a large plastic bucket and a few grams of yellow colour is
added to it and mixed for 60 secend he water, surfactant and one catalyst is weighed carefully and
mixed together in a large test tube. This mixture is then added to the Polyol and mixed for 10 seconds.
The second catalyst is the put into the mix and mixed for 8 seconds. The TDI iaveigh separate
plastics bucket and then introduced into the main mix and quickly mixed-6sdconds. It is essential

to pour this mix still in the liquid state into the prepared wooden mould as the final reaction is very

quick. Failure to do so willesult in foaming taking place in the bucket itself and the batch will be lost.

The liquid mix will turn a creamy colour due to foaming and rise slowly inside the wooden mould.
When the foam has risen about gh&d of the height of the mould, a thin tityveight (plywood) lid is

placed on the rising foam to flatten a meniscus (rounded surface) being formed.



At this time, a hazardous gas will be released from the chemical mix and operators should be adequately
protected. Allow the moulded foam to cure aafter about 10 minutes d@roulding can take place.

Repeat the moulding cycle for continued production.

The moulded foam blocks are then taken to a-pumilding area and kept oifieot apart as the foam
wi || still be i n an 0 Ekgwihghand atloweddto coal/aureé fort at least 24me a
hours. Storing these blocks in a FIFO System {iirdtrst-out) will ensure the transition of wetlured

foam blocks being taken for cutting and fabrication of end products.

Marketing 7 should be vergasy, as a huge expanding market exists already. The basics for successful
mar keting of t hese f oam pr odwmantesgood qualitydfoarh and a ¢
reasonable pricing. A SLS certificate will help also. An Entrepreneur will find thadrtdiction costs

are way below that of the large volume foam producers and pricing will be important.

Conclusiort this is a very viable project for an Entrepreneur. With many luxury hotels, resorts,
shopping complexes and others coming up rapidly, Brereeurs using their imaginative skills could
come up with great ideas to generate additional income by producing psychedelic foams, designer

lounging chairs, detachable foam furniture and so on.

Aut hordéds not e: For t ho sjects,iChris Bafoaseka eath bei contadteld eisshes r

email: defonsekachris@rogers.com
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SLIE News & Events

Undergraduate Multi T Disciplinary Research Poster Competitior2016

<S>

All research undergraduates are dially invited and encouraged to participate in this exciting
competition of national value. Of the accepted presenters chosen to take part in the SLIE Forum event,
three finalists selected will be awarded valuable prizes and due recognition at the Bluk drml

Awards Ceremony to be held on January 14 & 15th 2017. "All accepted proposal presenter's names will
also be published in the SLIE VOice Online",

For further details pleasmntact Projec€oordinators:

Buddhini (0717222487)Humanities Social 8ences

Gayan (0773556191)Engineering Technology

Dr Sanath (0718048758} ealth Science

Rifa (0718274832) Education

Shashika (0716679681Natural Sciences

Submissions should berdgevia email to info@slie.lkeducation@slie.llendslieacademy@gmail.com

or alternatively submissions can be sent mail to:
Cl/o Project Coordinator, SLIE Project OffjegedlA/62, 1st Lane,

C.Cyril Mathew Mawatha,Wedamull&elaniya, Sri Lanka.


mailto:education@slie.lk
mailto:slieacademy@gmail.com
https://web.facebook.com/hashtag/1a?source=feed_text&story_id=668734553275837
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SRI LANKA INSTITUTE OF
ENTREPRENEUVURSHIP

SLIE - First Annual Undergraduate Multi-Diseiplinary
Research Poster Competition 2016 Forum 2017

An opp portun .1+\/ to share yuur creahvn’ry & The SLIE Forum 2017

lé@ﬂm Thﬂn : “Enhancing Entrepreneurship Education and Skills Deve

CATEGORIES

- Business Incubators

- Business Planning

- Creative Ability in Business

- Entrepreneurship

- New Business Concepts

- New Market Oriented Products
- New Product Marketing

- Success in Business

T Sl SR Three finalists selected will gain due recognition at the SLIE Forum
SUBMISSION GUIDELINES and Awards Ceremony to be held on January 14 & 15th 2017. "All
(1)Abstract should be no more than 250 words in accepled proposal presenter's names will also be published in the SLIE
length and include the following parameters: E Magazine-The SLIE VOice Quarterly"

1. The Title of the Poster 1stPrize - 7 +
2. The Introduction a

3. Issues addressed in your work

lvpment“

PRIZES

4, The theoretical framework(s) 2nd Prize - 7 E + Cash Award
5. The Results/ Conclusions :
(2) Include your full name, institution/ university, 3rd Prize - I + + Cash Award
contact details in a separate page LA

REGISTRATION FEES:

Itis free to submit an abstract, however if you are selected as a presenter, SLIE Forum Registration fees payable as follows:
- Overseas Participants-$100
- Participants from SAARC Countries-$50

- Local Participants-Rs.2000/- By registering you will have full access to all Forum Events
SPECIFICATION & IMPORTANT DATA

a. Poster dimensions should not be larger than: 48 inches x 36 inches
b. All posters must be laminated.
c. Allhough we request an advance e-copy of the poster, you are required to bring a physical copy of your poster W;auon.

d. Sup%mmumls needed (computers, technical services..) for the poster presentations are the responsxbnlky of each pmm
Further Instructions to Presenters :

Registration deadline: September 04th 2016 +Poster Presentation Sessions -Dates will be informed in due cousse toal

Submission Deadline: Poster abstracts - August 04th 2016 Participants

E-copy of Poster Presentations - August 7th 2016 *A research posier presentation must describe a novel contribution and good

X presentation. The criterda for selection will be: the Concept, Innovation and

via < slieacademy@ gmail .com> Quality.

Submission Method *All submissions will be reviewed during August 15th — 26th 2016

Submissions should be sent via email *The SLIE Education Faculty will select the abstracts that are most suitable for
the competition and winners will be announced on August 20 2016 via email

to slieacademy@ gmail .com> or alternatively submissions can n‘:f S %

be sent via Sri Lanka mail to: ¢/o Project Coordinator, SLIE *On successful completion of the Underg raduate Multi-Disciplinary Research
Project Office # 1A/62, 1st Lane, C. Cyril Mathew Mawatha, | Poster Competition, the selected presenters will be awarded in accordance with

e fhe provisions in the St Lanka Institute of Entreprencurship,
p Wedamulla, Kelaniya. Tel-0115682849 All rights reserved @ SLIE Project Investments LTD




SLIE Young Entrepreneurial Sociely Project (SLIE YES)

SLIE YES Mission:iTo f oster entrepreneur ship amoimy st u
establishing SLIE Young Entpeeneurial Societies( SL1 E YES) o

{17 STOIE

IOIaeY |

—///z/m’/ Jordan 4 ‘

Become a SLIE YES member today -- you won't be disappointed!!!
"We welcome students, undergraduates or graduates and potential entrepreneurs”
We are delighted to announce the eligibleeAgyroup criteria for SLIE YES membership Group (A)
15-19, Group (B) 224 andGroup (C) 2529\

Here's a link to our SLIE YES membership application f&muail info@slie.lkand
<slieyes.info@gmail.com, or For more information please Contact Gupject Coordinators and meet
them on prior appointment: PL
Charaka(Colombe)774737172Anoj(Matale}0719531095Wathani(JaffnaD714524844

With BestWishes!

SLIE YES Project TBEM/Twitter (slieyesproject)
"SLIE YES"-SLIE Young Entrepreneuri&@ocietyProjectis endorsed byLIE PIL


mailto:info@slie.lk
mailto:slieyes.info@gmail.com

SLIEPIL -SLIE Quotes

“You don’t hire
for skills, you
hire for attitude.
You can always
teach skills.”

- Simon Sinek

AHard wor k, | nnovati on, Creati v

Successf ul Busi nesso

www.slie.lk



Special Announcemenfrom the President / Ce Founder (SLIE) and
CEO(SLIEPIL) Tennakoon P B DankandaHon. FSLIE

Sri Lanka Institute of Entrepreneurshipl{&) was founded on 10th March 2010 andfusctioned
under SLIEPIL umbrella from ye&@016. SLIE Executive Board dflanagment(BOM) shall function
asthed T h-T a kdf the Institute. The President & the SLIE Executive BOM wish to congratulate
the newly elected distinguished personnel for the year 2016/2017

Mr. TennakoorP B DankandgPresidenfCo-Founder)

Mrs. Buddhni.J.A DankandgSeniorVice PresidenfCo-Founder& CEO/Chief AcademicOfficer),
Vice Presiden{Mr. PatrickRodrigo),

GeneralSecretary{Mr. Chandrairi Gannile), TreasuregfMiss PanchalKeerthiratne)

3 CorporateMembergDankandaPlantationdlanagemat Ltd, SaviyaManagemen€Consultancy
AssociatesSLIE Academy , OnelnstitutionalMember(SLIE Projectinvestmentd.td-SLIEPIL) and
PatrorfMr Wilfred Klaassen

Therestof the TEAM are- IndustryAdvisory Board(IAB ), AcademiaAdvisory Board(AAB),
EducationQuality AssurancéreviewBoard(EQARBT Dr. Sunil NawaratneDr. SarathBuddhadasa,
Prof. GaminiDe Alwis) andLegal,Auditor, AcademicStaffEducationFaculty,SLIE VOice Online
Editorial Board,SLIE Journalof Multi i DisciplinaryResearct& DevelgomentMRD) Editorial Board,
SLIE YES ProjectTEAM .

The Success Of

Teamwork
Coming together is a beginning.

Keeping together is progress.
Working together is success.
~ Henry Ford ~




Al mportant Official Announcement

If you want to reach

your goals and dreams,
you cannot do it

without discipline

Lee Kuaa Yew

PICTUREQUOTES . cow

The Sri Lanka Institute of EntrepreneurshifSLIE) is a duly constitutedand registeredBusinessentity
andgovernedy its constitution.The Publicis hereby noticedthat SLIE will not beresponsibldor any
transactioror communicatiorby any unauthorizedparty or parties,who attemptor may attemptto use
valuableSLIE advertisingcontentthroughnegligenceor otherwise.

"Pleasenote that this notification is also applicableto HonoraryFellows who are no longer members
due to terminationduring their probationaryperiod. They will not be entitled to avail themselvesor
enjoyanyof the privilegesof SLIE membership"

ForanyqueriesPleasecontactthe SLIE ExecutiveBoardof Managementia email at

saviyamca@gmail.coygslieplc.info@gmail.com or admirslie@slie.lk

All rights reserved @ SLIE Project Investments LTD
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WelcomeMessage fromVice President & Chairman / Membership Sub Committee

Sri Lanka I nstitute of Entrepreneurship

SLIE Membership (2016/ 2017

"JoinSLIEYour Professional Partner in Business" 0Ma
All Members ned to go beyond extra mile to survi@robationary period of 30days in the SLIE

Organi zational <culturebo

Applications for membership in the Institute are to be directed to the Membership Manager of SLIE via
info@slie.lkor <saviyamca@gmail.com>

** SLIE Membership Benefits

A Prof essi onkResign®eydetiegsfFr$LtE] MShIE or AMSLIE)

A SLIE Communi {Tggethedr oups & Ge't

A SLIE Faculty for Education & Enterprise Suppo

AMembership Directory
Pleasenote that- 1-'Only a member -MSLIE, upgraded to a Fellow'and

2- Every cent of your money is utilized to sponsor a SLIE Prdfect

With Best wishes!
Patrick Rodrigo, Hon. FSLIE


mailto:info@slie.lk

Sponsor for SUE Projects

fiThe role of project sponsors is often overlooked by ast institutions. But for every stage of a
project, there are key executive sponsor behaviors that can make the difference between
SuccesandFai | ur e o .

SLIE Project Investments LTD brings all SLIE Projects under One Umbrella-
Sri Lanka Institute of Emépreneurship, SLIE Academy,
SLIE YES (SLIE Young Entrepreneurial SotyeProject),

SLIE Library & SLIE Voice Online & SLIE Journal of MultiDisciplinary Research&
Development$LIE JMRD)

In order to improve goals of SLIE in the future we havei$eti on many activities for our members.

*SLIE Library (e reference), Special evettte SLIE Forum, Business PLAN Competitions, Coordinate
with SLIE Undergraduate, Mulisciplinary Research Poster Competitions, SLIE PublicatanE
VOice Quarterly.

SLIE Library -Valuable and informative books will be available for referenc8LIE Staff/ members
and students. Donations of books from publishers andwiglierswould be most welcome

Business Plan CompetitionsTrophies Certificates, Scholarships for miers (Entrepreneurs &
students)Annual event

Multi -Disciplinary Undergraduate Research Poster Competition
Trophies, Certificat esAnaualegverCash Awards for winn

SLIE Awards -Each year, SLIE YES Organizers will be awarded for their effSgiensor an award,
and help us celebrate these outstanding people and organizations at our Annual Awards Ceremony

SLIE Grants Projects-V welcome SLIE members to identify projects taking place in communities that
need support.

SLIE Educational Outreach- Your sponsorship for SLIE Educational OutreadAroviding

information for educational and research purpose.

Event Costi For further details U are welcome toContact us at: Promotion & Advertising Unit
slieplc.info@gmail.comTel: 0115682849
www.slie.lk
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Entrepreneurs Corner i The Voice Uncut

My Thoughts- " Ent repreneurship as the Full Action of

By M M A Latiff, MSLIE

An entrepreneur is a person who utilizes resources available ta bisiness based on products or

services, keeping in line with his or her personal activities.

1 The brain generates creative and innovative ideas to start a venture with effective decision

making.

1 Theeyes se¢he positives and the negatives of the opputies available to launch a mission
based on his or her vision.

1 The ears listen and pick up information, advice and knowledge. This will help to know of

variations and changes in the opportunities and the business environment.

The nose helps to smell pdds trouble areas and foretell future challenges.

The wrinkles on the face will reflect the successes and failures of the business.

The mouth plays an important role for effective communication and interpersonal skills.

The heart leads for achievementothgh proper implementation of plans.

Thearms directhe subordinates for good performance.

= =2 =4 A4 A -2

The legs and feet help to move about to organize for overcoming obstacles and barriers in
achieving set goals.
The backbone helps to stand straight with-sefffidence and motivate others.

The hands help to swim away from disastrous, sink or swim situations with alternative plans.

Hence, it could be seen, that all parts of an entrepreneur have to perform for successful achievement of a

business venture as outlinegdthe sketch appearing in the next page:






